MS1000 Notice-to-Proceed (NTP) 0| 23-Mar-20
| MS1010 Mobilization 10 23-Mar-20
| MS1020 Demolition & Excavation 35| 23-Mar-20
| MS1025 Criical Phase Grading 10 11-May-20
| MS1030 Site Grading & Improvements 50 11-May-20
| MS1040 Building Structure 54 26-May-20
| MS1050 Traffic Improvements 35 11-May-20
| MS1060 WeatherAllowance 5| 10-Aug-20
‘ MS1070 Completion of Work 0

Temporary Utilities 10 23-Mar-20
MOB1000 Metering & Tie-In 10 23-Mar-20
Site Setup 10 23-Mar-20
MOB2000 Site Fencing & Baricades 3 23-Mar-20
MOB2010 Site Office Trailer Setup 5 30-Mar-20

Existing Utilities 5 23-Mar-20
DE1000 Potholing & Layout 5 23-Mar-20
DE1010 Final Metering & Disconnect 5 23-Mar-20

Demolition & Excavation 32 26-Mar-20
DE2000 Tennis Court, Fence, & Lights 7| 26-Mar-20
DE2010 Clear & Grub 10 06-Apr-20
DE2020 Mass Excavation 15 20-Apr-20

Early Utilities 20 23-Mar-20
DE3000 Potholing & Layout 10 23-Mar-20
DE3010 Shut-Off Valves & Bypasses 10 06-Apr-20

03-Apr-20

08-May-20
22-May-20
20-Jul-20

07-Aug-20
29-Jun-20
14-Aug-20
14-Aug-20

03-Apr-20
03-Apr-20
03-Apr-20
25-Mar-20
03-Apr-20

27-Mar-20

27-Mar-20
27-Mar-20
08-May-20
03-Apr-20
17-Apr-20
08-May-20
17-Apr-20
03-Apr-20
17-Apr-20

14-Aug-20, UCSD FIRE STATION
14-Aug-20, Milestones & Summary

Notice to Proceed (NTP),23-Mar-20
:I Mobilization
_ _Demoliton &,Ez@aﬂqn ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
I Crifical Phase Grading !
[ : ] Site Gradlng & Improvements
— Building Structure

[ : ] Trafﬁc Improvements

EE WeatherAllowance

! ! @ Completion of Wark,
: 03-Apr-20,Mobiizaon | :
; 03-Apr-20, Temporary Utlities:

IS Metering & Tie-in
03-Apr-20, Site Setup

Site Fencmg & Barricades
I:I Site Office Trailer Setup

08-May-20, Demolition & Early Work

27§-Mar-20, Existing Utiliies
I Potholing & Layout
I FinalMetering & Disconnect |+
— 08-May-20, Demolition & Excavation
— Tennis Court, Fence, & Lights !
! I Clear& Grub

— Mass Excavation

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

'!_v 17-Apr-20, Eady Utlities
::I Potholing & Layout !
! T ShutOff Valves & Bypasses
— 20 \JUI 20 Slte |mprovemenis

Site Grading & Drainage 25 11-May-20  15-Jun-20 * 15-Jun-20, Site: Gradlng & Drainage
SH000 Building Layout 5 11-May20 15May20 | | . B Buidinglayout! L
SM010 Building Pad Grading 5 18-May-20 | 22-May-20 (] Buﬂdlng‘Pad Grading
SI1020 Site Surveying 10 18-May-20 | 01-Jun-20 ] Site Surveying
SI1030 Site Grading 15| 26-May-20 | 15-Jun-20 [ ] Site Grading !
Site Utilities 35 02-Jun20  20-Jul-20 | e —  20-Jul-20, Slte Utiities ]
| 20[02-Jun20 | 29-Jun20 | — 29-Jun-20, Bio Basin
BB1000 Layout 5/02-Jun-20 | 08-Jun-20 ' Layout !
| BB1010 Excavation 5 09-Jun-20 | 15-Jun-20 : 1 Excavation
| BB1020 Install Pipe Section 5 16-Jun-20 | 22-Jun-20 0 Install F;ipe Section
| BB1030 Material Infill 523Jun20 |29Jdun20 | o o ] = ' Matetialpft . L
| 30[09-Jun20 | 20-Ju20 | N ——— 7). \)|-20, Storm Drain
SD1000 Layout 5/09-Jun-20 | 15-Jun-20 [ Layout !
| SD1010 Trenching &Tie-In 10 16-Jun-20 | 29-Jun-20 [ | Trenching &Tie-In
| SD1020 Pipe Install 15 23-Jun-20 | 13-Jul-20 [ ] Pipe Install
|  sD1030 Backfill 514-Ju20  20Juk20 | 0 @ Backfl
| 20[16-Jun20 | 13-Jul20 | _ 13-Jul-20, San|tarySewer
SS1000 Layout 5/16-Jun-20 | 22-Jun-20 3 Layout
| SS1010 Trenching & Tie-In 5/ 23-Jun20 | 29-Jun-20  I— ‘Trenching &Tie-In
| SS1020 Pipe Install 5 30-Jun-20 | 06-Jul-20 I:I Pipe Install
| ss1030 Backfill 507-Ju20  13Juk20 | | S Backfl
| 20[23-Jun20 | 20-Ju20 | P——  20-Jul-20, Domesthatemne
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UCSD Firestation: Building Structure & Site Improvements Construction Schedule




DW1000 Layout 5/23-Jun20 | 29-Jun-20 | | | =3 |Layout
| DW1010 Trenching &Tie-In 5/ 30-Jun20 | 06-Jul-20 [ Trenching & Tie-In
| DW1020 Pipe Install 5 07-Jul20 | 13-Jul-20 ! ! ! ! = Pipe Install
| DW1030 Backfill 5 14-Jul-20 | 20-Jul-20 ! [ Backil ]
~ Retaining Wall 35 11-May20 29Jun20 | | LT v_|_7 é’édh’ﬁid’ééiéuh]ﬁQ’Wéli ””””””””””””””””””””””””””””””””””
RW1000 Slope 1:1 for Consfruction 5 11-May-20 | 15-May-20 [ Slope 1 1forConsImchon
RW1010 Foundation 10 18-May-20 | 01-Jun-20 I:I Foundation
RW1020 CMU & Rebar 10| 26-May-20 | 08-Jun-20 3 3 I  CMU& Rebar
RW1030 Drainage System 10 02-Jun20 | 15-Jun-20 ! ! ' [ Drainage System
RW1040 Waterproofing 10 09-Jun20  22-un20 | ”””””””””””””””” ”””” [— Wéiér&bEfiriQ ”””””””””””””””””””””””””””””””””””””””””””””””””
RW1050 Backfill 5 23-Jun20 | 29-Jun-20 ! ! ! [ : Backfill
--- v—v 02-Jul-20, Foundations
Living Quarters 19 26-May-20  19-Jun-20 V— {9..}n-20; Living Quariers
| 9]26May-20 [05Jun-20 | e e W 05un20.BelowGradeFoolings L
FD1000 Excavate 5 26-May-20  01-Jun-20 | BN Excavate . r
| FD1010 Rebar 7| 27-May-20 | 04-Jun-20 3 3 — Rebar ‘
| FD1020 Pour 1/ 05-Jun20 | 05-Jun-20 3 3 ' 1 Pour 3
| 10[08Jun20 | 19-Jun20 | : : : Pe—y 19-Jun-20; Slab-On-Grade
FD2000 Edge Forming 508Jun20 12-un20 | | o S o B EdgeFoming | o o
| FD2010 Drainage, Underlay, & Waterproofing 4/ 15Jun20  18-Jun-20 B Drainage, Underlay, & Waterproofing
| FD2020 Rebar & Blockouts 4/ 15-Jun-20 | 18-Jun-20 ] Rebar & Blockouts |
| FD2030 Pour 1/19-Jun20 | 19-Jun-20 ! I Pour
~ Apparatus Bay 23 02-Jun20  02-Jul-20 3 3 P— ().),]20 Apparatus Bay
|_13[02.0un-20 [ 18-Jun-20 | U pe—F 18un20,BelowGradeFooings
FD3000 Excavate 5 02-Jun20 | 08-Jun-20 3 3 | I Excavate
| FD3010 Rebar 7/ 09-Jun-20 | 17-Jun-20 3 3 3 I Rebar
| FD3020 Pour 1/18-Jun20 | 18-Jun-20 ! ! ! 1 Pour !
[ 10[19-Jun-20 [02-Ju-20 | 3 3 3 Ve——Y 02-Jul-20, Slab-On-Grade
FD4000 Edge Forming 519n20 25n20 | .. 'mmmm EdgeFoming i
| FD4010 Drainage, Underlay, & Waterproofing 4 26-Jun-20 | 01-Jul-20 @ Drainage, Underiay, &Waterprooflng
‘ FD4020 Rebar & Blockouts 4 26-Jun20 | 01-Jul-20 I:I Rebar & Blockouts !
‘ FD4030 Pour 1/02-Jul20 | 02-Jul-20 ‘1 Pour 3
--- — 07-Aug-20, Structure
Living Quarters 35 22-Jun20  07-Aug-20 ! ! ! v—_—v 07-Aug-20, Living Quarters
[ 10]22un20 | 03u-20 ? i ? We— 0310120, Lovel ; T
LQ1000 CIP/CMU Walls 10| 22-Jun-20 | 03-Jul-20 | | | I CIP/CMUWalls 1 1
LQ1010 Columns 10| 22-Jun20 | 03-Jul-20 ! ! ! B Columns !
LQ1020 Beams 10/ 22-Jun20 | 03-Jul-20 ! : : BN Beams !
| 15[06Jur20 _[24-Ju-20 | '_'24Ju120Levelz ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
LQ2000 Deck 5/ 06-Ju-20 | 10-Jul-20 3 3 3 . HEE Deck
LQ2010 CIP/CMU Walls 10 13-Ju-20 | 24-Jul-20 | | | | [ CIP/CMUWaIIs
LQ2020 Columns 10 13-Jul-20 | 24-Jul-20 ! ! ! ! B Columns
| 10[27-Ju20 | 07-Aug-20 | : : : : P——Y ()7-Aug-20, Roof
LQ3000 Roof Structure 10 27-Juk20  07-Aug-20 : : 3 B Roof Stucture
~ Apparatus Bay 15 03-Juk20  23-Jul-20 3 3 3 | — 23-Ju-20,Apparatus Bay
AB1000 CIPICMU Walls 10 03-Juk20 | 16-Jul-20 | I CPICMU Walls|
AB1010 Columns 10 03-Jul-20 | 16-Jul-20 [ Columns
AB1020 Roof Structure 5/17-Jul-20 | 23-Jul-20 ! ! ! ! [ Roof Stucture
---I M 08-Jun-20, Traffic Imprdvements !
Median 15 20-Apr20  08-May-20 V—— (3-May-20,Median | : F
TM000 Demo Existing Median 5 20-Apr20 | 24-Apr-20 — Demp Existing Median
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T1010
Turn Lanes
TI2000
TI2010
Traffic Signals
TI3000

TI3010

Form and Pour New Section 27-Apr-20

10 11-May-20
Repave 5 11-May-20
Striping 5 18-May-20

10 26-May-20
Footings 5 26-May-20
Install 5/ 02-Jun-20

08-May-20
22-May-20
15-May-20
22-May-20
08-Jun-20
01-Jun-20

08-Jun-20

T Form and Pour New Section
P— 22-May-20, Tum Lanes

== Sh'iping§
PN 08-Jun-20, Traffic Signalls
I:I Footings |
3 Install

W=y 14-Aug-20, Closeout

I Actual Work

I Crtical Remaining Work V=g s ,mmary

CO1000 Demobilize & Site Tum-Over 4| 10-Aug-20 | 13-Aug-20 [ Demobilize & Site Tum-Over
| CO1010 WeatherAllowance 5/ 10-Aug-20 | 14-Aug-20 B WeatherAllowance
| C0O1020 Completion of Work 0 14-Aug-20 @ Completion of Wark,
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