
Activity ID Activity Name Original
Duration

Start Finish

UCSD FIRE STATIONUCSD FIRE STATION 104 23-Mar-20 14-Aug-20

Milestones & SummaryMilestones & Summary 104 23-Mar-20 14-Aug-20

MS1000 Notice-to-Proceed (NTP) 0 23-Mar-20

MS1010 Mobilization 10 23-Mar-20 03-Apr-20

MS1020 Demolition & Excavation 35 23-Mar-20 08-May-20

MS1025 Critical Phase Grading 10 11-May-20 22-May-20

MS1030 Site Grading & Improvements 50 11-May-20 20-Jul-20

MS1040 Building Structure 54 26-May-20 07-Aug-20

MS1050 Traffic Improvements 35 11-May-20 29-Jun-20

MS1060 Weather Allowance 5 10-Aug-20 14-Aug-20

MS1070 Completion of Work 0 14-Aug-20

MobilizationMobilization 10 23-Mar-20 03-Apr-20

Temporary UtilitiesTemporary Utilities 10 23-Mar-20 03-Apr-20

MOB1000 Metering & Tie-In 10 23-Mar-20 03-Apr-20

Site SetupSite Setup 10 23-Mar-20 03-Apr-20

MOB2000 Site Fencing & Barricades 3 23-Mar-20 25-Mar-20

MOB2010 Site Office Trailer Setup 5 30-Mar-20 03-Apr-20

Demolition & Early WorkDemolition & Early Work 35 23-Mar-20 08-May-20

Existing UtilitiesExisting Utilities 5 23-Mar-20 27-Mar-20

DE1000 Potholing & Layout 5 23-Mar-20 27-Mar-20

DE1010 Final Metering & Disconnect 5 23-Mar-20 27-Mar-20

Demolition & ExcavationDemolition & Excavation 32 26-Mar-20 08-May-20

DE2000 Tennis Court, Fence, & Lights 7 26-Mar-20 03-Apr-20

DE2010 Clear & Grub 10 06-Apr-20 17-Apr-20

DE2020 Mass Excavation 15 20-Apr-20 08-May-20

Early UtilitiesEarly Utilities 20 23-Mar-20 17-Apr-20

DE3000 Potholing & Layout 10 23-Mar-20 03-Apr-20

DE3010 Shut-Off Valves & Bypasses 10 06-Apr-20 17-Apr-20

Site ImprovementsSite Improvements 50 11-May-20 20-Jul-20

Site Grading & DrainageSite Grading & Drainage 25 11-May-20 15-Jun-20

SI1000 Building Layout 5 11-May-20 15-May-20

SI1010 Building Pad Grading 5 18-May-20 22-May-20

SI1020 Site Surveying 10 18-May-20 01-Jun-20

SI1030 Site Grading 15 26-May-20 15-Jun-20

Site UtilitiesSite Utilities 35 02-Jun-20 20-Jul-20

Bio BasinBio Basin 20 02-Jun-20 29-Jun-20

BB1000 Layout 5 02-Jun-20 08-Jun-20

BB1010 Excavation 5 09-Jun-20 15-Jun-20

BB1020 Install Pipe Section 5 16-Jun-20 22-Jun-20

BB1030 Material Infill 5 23-Jun-20 29-Jun-20

Storm DrainStorm Drain 30 09-Jun-20 20-Jul-20

SD1000 Layout 5 09-Jun-20 15-Jun-20

SD1010 Trenching & Tie-In 10 16-Jun-20 29-Jun-20

SD1020 Pipe Install 15 23-Jun-20 13-Jul-20

SD1030 Backfill 5 14-Jul-20 20-Jul-20

Sanitary SewerSanitary Sewer 20 16-Jun-20 13-Jul-20

SS1000 Layout 5 16-Jun-20 22-Jun-20

SS1010 Trenching & Tie-In 5 23-Jun-20 29-Jun-20

SS1020 Pipe Install 5 30-Jun-20 06-Jul-20

SS1030 Backfill 5 07-Jul-20 13-Jul-20

Domestic WaterlineDomestic Waterline 20 23-Jun-20 20-Jul-20
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03-Apr-20, Mobilization

03-Apr-20, Temporary Utilities

Metering & Tie-In

03-Apr-20, Site Setup

Site Fencing & Barricades

Site Office Trailer Setup

08-May-20, Demolition & Early Work

27-Mar-20, Existing Utilities

Potholing & Layout

Final Metering & Disconnect

08-May-20, Demolition & Excavation

Tennis Court, Fence, & Lights

Clear & Grub

Mass Excavation

17-Apr-20, Early Utilities

Potholing & Layout

Shut-Off Valves & Bypasses

20-Jul-20, Site Improvements

15-Jun-20, Site Grading & Drainage

Building Layout

Building Pad Grading

Site Surveying

Site Grading

20-Jul-20, Site Utilities

29-Jun-20, Bio Basin

Layout

Excavation

Install Pipe Section

Material Infill

20-Jul-20, Storm Drain

Layout

Trenching & Tie-In

Pipe Install

Backfill

13-Jul-20, Sanitary Sewer

Layout

Trenching & Tie-In

Pipe Install

Backfill

20-Jul-20, Domestic Waterline

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Aztec Design & Construction

UCSD Firestation: Building Structure & Site Improvements Construction Schedule

Page 1 of 3



Activity ID Activity Name Original
Duration

Start Finish

DW1000 Layout 5 23-Jun-20 29-Jun-20

DW1010 Trenching & Tie-In 5 30-Jun-20 06-Jul-20

DW1020 Pipe Install 5 07-Jul-20 13-Jul-20

DW1030 Backfill 5 14-Jul-20 20-Jul-20

Retaining WallRetaining Wall 35 11-May-20 29-Jun-20

RW1000 Slope 1:1 for Construction 5 11-May-20 15-May-20

RW1010 Foundation 10 18-May-20 01-Jun-20

RW1020 CMU & Rebar 10 26-May-20 08-Jun-20

RW1030 Drainage System 10 02-Jun-20 15-Jun-20

RW1040 Waterproofing 10 09-Jun-20 22-Jun-20

RW1050 Backfill 5 23-Jun-20 29-Jun-20

FoundationsFoundations 28 26-May-20 02-Jul-20

Living QuartersLiving Quarters 19 26-May-20 19-Jun-20

Below Grade FootingsBelow Grade Footings 9 26-May-20 05-Jun-20

FD1000 Excavate 5 26-May-20 01-Jun-20

FD1010 Rebar 7 27-May-20 04-Jun-20

FD1020 Pour 1 05-Jun-20 05-Jun-20

Slab-On-GradeSlab-On-Grade 10 08-Jun-20 19-Jun-20

FD2000 Edge Forming 5 08-Jun-20 12-Jun-20

FD2010 Drainage, Underlay, & Waterproofing 4 15-Jun-20 18-Jun-20

FD2020 Rebar & Blockouts 4 15-Jun-20 18-Jun-20

FD2030 Pour 1 19-Jun-20 19-Jun-20

Apparatus BayApparatus Bay 23 02-Jun-20 02-Jul-20

Below Grade FootingsBelow Grade Footings 13 02-Jun-20 18-Jun-20

FD3000 Excavate 5 02-Jun-20 08-Jun-20

FD3010 Rebar 7 09-Jun-20 17-Jun-20

FD3020 Pour 1 18-Jun-20 18-Jun-20

Slab-On-GradeSlab-On-Grade 10 19-Jun-20 02-Jul-20

FD4000 Edge Forming 5 19-Jun-20 25-Jun-20

FD4010 Drainage, Underlay, & Waterproofing 4 26-Jun-20 01-Jul-20

FD4020 Rebar & Blockouts 4 26-Jun-20 01-Jul-20

FD4030 Pour 1 02-Jul-20 02-Jul-20

StructureStructure 35 22-Jun-20 07-Aug-20

Living QuartersLiving Quarters 35 22-Jun-20 07-Aug-20

Level 1Level 1 10 22-Jun-20 03-Jul-20

LQ1000 CIP/CMU Walls 10 22-Jun-20 03-Jul-20

LQ1010 Columns 10 22-Jun-20 03-Jul-20

LQ1020 Beams 10 22-Jun-20 03-Jul-20

Level 2Level 2 15 06-Jul-20 24-Jul-20

LQ2000 Deck 5 06-Jul-20 10-Jul-20

LQ2010 CIP/CMU Walls 10 13-Jul-20 24-Jul-20

LQ2020 Columns 10 13-Jul-20 24-Jul-20

RoofRoof 10 27-Jul-20 07-Aug-20

LQ3000 Roof Structure 10 27-Jul-20 07-Aug-20

Apparatus BayApparatus Bay 15 03-Jul-20 23-Jul-20

AB1000 CIP/CMU Walls 10 03-Jul-20 16-Jul-20

AB1010 Columns 10 03-Jul-20 16-Jul-20

AB1020 Roof Structure 5 17-Jul-20 23-Jul-20

Traffic ImprovementsTraffic Improvements 35 20-Apr-20 08-Jun-20

MedianMedian 15 20-Apr-20 08-May-20

TI1000 Demo Existing Median 5 20-Apr-20 24-Apr-20
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TI1010 Form and Pour New Section 10 27-Apr-20 08-May-20

Turn LanesTurn Lanes 10 11-May-20 22-May-20

TI2000 Repave 5 11-May-20 15-May-20

TI2010 Striping 5 18-May-20 22-May-20

Traffic SignalsTraffic Signals 10 26-May-20 08-Jun-20

TI3000 Footings 5 26-May-20 01-Jun-20

TI3010 Install 5 02-Jun-20 08-Jun-20

CloseoutCloseout 5 10-Aug-20 14-Aug-20

CO1000 Demobilize & Site Turn-Over 4 10-Aug-20 13-Aug-20

CO1010 Weather Allowance 5 10-Aug-20 14-Aug-20

CO1020 Completion of Work 0 14-Aug-20
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